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CHARTER

of the

INFRASTRUCTURE SUBCOMMITTEE
COMMITTEE on HOMELAND and NATIONAL SECURITY 

and

COMMITTEE on TECHNOLOGY 
NATIONAL SCIENCE and TECHNOLOGY COUNCIL

A.
Name and Preamble
The Infrastructure Subcommittee (IS) is hereby established by joint action of the Committee on Homeland and National Security and the Committee on Technology, which are standing committees under the authority of the National Science and Technology Council (NSTC).  The Subcommittee serves as part of the internal deliberative process of the NSTC, which provides overall guidance and direction.  

B.
Purpose

This Subcommittee is created to serve as a forum within NSTC for developing consensus and resolving issues associated with coordinating R&D agendas, policy, and programs related to developing and protecting the Nation’s infrastructure.  For purposes of this document, R&D includes basic research, applied research, technology development and engineering, and demonstrations.
There are at least two ways to organize R&D efforts related to infrastructure.  The most common way is to define the R&D efforts by sector—R&D related to telecommunications, energy, transportation, water, etc.  This approach is intuitive, but it unnecessarily stovepipes R&D that cuts across multiple sectors.  Another approach is to define the common R&D threads, and then build R&D efforts around them.  This latter approach is particularly well-suited to the NSTC’s role in coordinating R&D across departments and agencies with vastly different missions.  
Two obvious common R&D threads are those focused on physical structures and cyberspace.  The Infrastructure Subcommittee is organized around these two main areas of research:  Physical Structures & Systems and Critical Information Infrastructure Protection.  In terms of protecting the Nation’s infrastructure, the Subcommittee will address R&D needs discussed in the “National Strategy to Secure Cyberspace” and the “National Strategy for the Physical Protection of Critical Infrastructures and Key Assets.” In terms of developing the Nation’s infrastructure, the Subcommittee will address R&D needs that come from private sector and government entities with infrastructure responsibilities.
C. Functions
The Infrastructure Subcommittee has two primary functions.  It will address R&D issues related to the integration of the physical and cyber domains in the development and protection of the national infrastructure. It will also provide oversight to its interagency working groups (IWGs) and task forces.
The Infrastructure Subcommittee (IS) serves as a contributing element of the Committee on Homeland and National Security and the Committee on Technology and will report to the Chairs of both.  The activities of the IS will include, but not be limited to, the following:  
· Coordinating the appropriate Federal government entities to identify relevant long-term R&D objectives.  The IS will promote consistent, detailed, and comprehensive communications among the government, private sector, academia, and international partners to address existing and long-term R&D requirements and programs.
· Fostering cooperative multi-agency R&D initiatives among Federal departments and agencies when applicable.
· Proposing policy recommendations for infrastructure development and protection R&D.

· Supporting federal planning to identify and prioritize R&D needs to develop and protect the Nation’s infrastructure, in part by gaining input from the private sector.  

· Building an R&D agenda that addresses current and emerging infrastructure development and protection requirements.  
· Monitoring other ongoing studies of infrastructure R&D needs and infrastructure vulnerabilities; ensuring the timely distribution of appropriate studies to government entities; and incorporating recommendations from such studies as necessary and warranted.
In support of these functions the IS may establish Interagency Working Groups (IWGs), Task Forces and ad-hoc coordination groups (as needed to facilitate focused interagency R&D activities), coordinate planning activities with OSTP and budget activities with OMB, and coordinate with other NSTC Committees, Subcommittees, and Interagency Working Groups related to infrastructure development and protection activities.  The Subcommittee will recommend action on major policy and R&D issues to the Committee on Homeland and National Security and the Committee on Technology for approval.

D.
Membership 

The following NSTC Departments and Agencies are represented on the Infrastructure Subcommittee as appropriate, determined in consultation between the sponsoring NSTC Committees and agency representatives:
· Department of Homeland Security (DHS) – Co-Chair
· White House Office of Science and Technology Policy (OSTP) – Co-Chair
· Department of Defense (DOD)

· Department of Commerce (DOC)

· Department of Energy (DOE)

· Department of Agriculture (USDA)
· Department of Health and Human Services (HHS)
· Department of the Interior (DOI)
· Department of Transportation (DOT)
· Environmental Protection Agency (EPA)
· National Science Foundation (NSF) 

· Department of Justice (DOJ)

· Department of State (DOS)

· Department of Treasury (Treasury)
· Department of Housing and Urban Development (HUD)

· Department of Veterans Affairs (VA)

· National Aeronautics and Space Administration (NASA)

· Department of Labor 

-- Occupational Safety and Health Administration (OSHA) 

· White House Homeland Security Council (HSC)

· White House National Security Council (NSC)

· White House National Economic Council (NEC)

· White House Office of Management and Budget (OMB)
Cooperating Departments and Agencies shall include:
· General Services Administration (GSA)

E.
Private Sector and International Interface
The Infrastructure Subcommittee may seek advice from members of the President’s Council of Advisors on Science and Technology (PCAST).  It will recommend the nature of additional private sector and international advice needed to accomplish its mission to the Committee on Homeland and National Security, the Committee on Technology, and/or the Director of OSTP.  The IS will work with Information Sharing Analysis Centers (ISACs) and international partners as appropriate. The Subcommittee may also interact with and receive ad hoc advice from various private-sector groups as consistent with the Federal Advisory Committee Act (FACA).
F.
Termination Date
Unless renewed by the chairs of the Homeland and National Security Committee and/or the Technology Committee prior to its expiration, the Infrastructure Subcommittee shall terminate no later than December 31, 2004
G.
Determination
I hereby determine that the formation of the Infrastructure Subcommittee is in the public interest in connection with the performance of duties imposed on the Executive Branch by law, and that such duties can best be performed through the advice and counsel of such a group. 

Approved: 

____________________________________________

______________ 

Shana Dale, OSTP (Co-Chair, CHNS)

                        Date

____________________________________________

______________ 

Charles McQueary, DHS (Co-Chair, CHNS)



Date

____________________________________________

______________ 

Michael Wynne, DOD (Co-Chair, CHNS)

                        Date

____________________________________________

______________ 

Richard M. Russell, OSTP (Co-Chair, CT)


            Date
____________________________________________

______________ 

Phillip J. Bond, DOC (Co-Chair, CT)
Date
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